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UNOFFICIAL COMMENTS AND SUGGESTIONS OF OPC KVBERS OF AD NOS CoMMTTTER 


nn ee 


Our difficulty with the attachnents to the mare sandune proposed for Mr. 
Dulles! sierature stems from the treatment of the igsue deserLbed in the. 
attscnments as follows: <= ra a : 


"Under one view the Paychological Strategy Board and its, 
Staff would emphesize the function of coordination among exist- 
ing agencies, Under another view the Psychological Strategy 


Bourd and its Stevf would itself systematically plan and direct 
the osychological strategy. of the ‘cold! war." 


In disapresing over this ae the inajority of the ad hoc group felt that- 
ii, might be deferred until after the appointment of the Director. Although 
we wonld be perfectly content to have the question deferred until the Direc~ 
tor is appointed, wa Go not believe that this is the action which the major- 
ity has tuken. As we read the attachments, they require the Staff to be 
coordinaters rather then planners, and we are fearful that the adoption of 
these terms of reference in their present form might well jeopardize the 
Director's ability to conceive of his functions as being SrperHiea: 


The President's directive indicates that he intended that the Peycholo-: 
Rical. Strategy Board be more than a coordinating mechanism, In our view, 
the Board is expected to define the objectives which this country should. 
seek in the "cold" war situation, to develop tie plans for attaining them, 
and to coordinete the carrying out of the plans by the responsible operat- 
ing agencies. Thus, the purpose cof his directive is "te autherize sad pro- 
vice for the more effective planning, coordinavion, and conduct, within the 
framework of approved national policies. of psychological operations." ‘the 
Board is responsible "for the formulation and promulgation of overall naeyeno- 
Logical objectives, policies, and programs and for the coordination and 
evaluation of the national psychological effort," which is defined as in- 
eluding "all activities (other id re overt types of economic warfare) en- 
visioned under NSC 59/1 and 10/2. 


The President's directive thus notes in effect that the weakaesseg 


in cur Yoold™ war oe are our lack of well-defined national objectives 
(below the NSC level) and our lack of an overall stratezic olan for the 
achievement of these objectives We Yeel, therefore, that the Beard und its 


statf sheuld coneentrate its ef forta from the outset in the satisfaction of 
these requirements and that its organigetion papers shovd reflect thia f 
priority . Ez 
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Our recomuendstions aS to the language in the attachments are based 
on this concept of the Board's purpose and on the assumption that the Board's 
“tart must play a principal part in assisting the Board to accomplish that 


purpose. 4 


TAB B 7 
&. We suegest the adcition of the following subparagraphs a, b, and c: 


"a. On the basis of existing intelligence, to conduct an intensive 
and comtinuing investigation of the vulnerabilities of the present 
Soviet regime to attack: ‘ 

"5. Propose to the Board the objectives which can be‘ attained by the 
United States in the "cold" war situation through the use of overte 


covert weapons; 


Propose the general lines of acticn to be followed by the United 


oan 
Stateu In the use of such weapons for the attainnent, of these objec-~ 
tives; recommend the allecation of operational responsibilities where 


these are not now established or in such cases where the transfer of 
responsibility will lie in the national interest." : 


®. Substitute the following for subnaragraph pe: 


"To investigate the possibilities of developing new and of improving 
present overt-covert weapons and techniques, and to arrange for the 

conduct by responsible departments and agencies of such research and 
development as is found necessary." 


c. Add new subparagraph: 


"To consult with those Departments and Agencies responsible for the con~ 
duct of overt types of economic warfare to the end that US objectives, 
plans, and policies in this field be consistent with the objectives , 
plans, and policies adopted by PSB." 


dé. The first task of the Staff should be that of reviewing the current 
situation and then of formulating strategic objectives and plans. If 
we do not start witn this we will continne indefinitely on an ad hoc 

approceh. This priority should be reflected in the chart of “Pranosed 

irganigation » Phase LI" by indicating the immediate creation of a 
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5 acbivation prior to that. of the operational 
saramnming and evaluation grotip show on the 

Vrector aes do have the authprity to stafi this o. 
wis 1 are now empleysed by dhe Federal Governuont, 

as tell ser ay and Lhe mencer departmehts and agencies should 

veces. very high oriority on assisting the director immediately to 

subein whe very best Lalent availabie. 


gored: 


be 
ee 
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eit 
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grown wo 


es LG the Board member 


z ote: authnerises the anpoin ent of depull 
shin. “thourh this is desirabie and although, 46 slated in the 


sartmenial responsibilities of such deputies should by 

be 8 broad as the scope of the Board's reaponsibiiities, 
ential thee the Board's business not bs turned over to the 

in order to avoid this, »e suggest deivting the second sen- 
note ne substituting thea Pollowines: 


ogee of a quorum, at Least tue ef the Board's members 
in the absence of the Chairman, the Director will 


ih is obvious from cur previous comments tnoat in our view the g 
fires toak of the Board and its Staff is to eet sur "ecld" war cbjec- 
Lives and develop an initial strategy towards them which will encompass 
gn iinvterreted use of all available "cold" war Wea PONS » Consequently, 
rest, placing these two problerg at the top of the Board's agenda. 
is likely that the best solutions to other items presently on 
found only after the objectives and general overall 
sede then neve been sdorphed, we 2lso Luggest Csrerring 
during whieh they can be handle 


> 


that the brwutment of "nseychnological strategy La 


wOPears - in the annex is again too heavily weignied 
we ie thet the concept of a working pes 
which would weet cul: ae ‘Of Wa geal ale uring 


co. We sugges 
be asked to assist ue ies 
rd the statenent of objectives: ane tae 3 broad 

witkenh we have referreu to several times elsewhere, 


och acrer 
oY eee: 
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1 June 1952. 
MEMORANDUM FOR: ‘TIE DIRECTOR OF CENTRAL INTELLIGENCE 


SUBJECT: Psychological Strategy Board (PSB) 


-~ 


1. f#ttached are papers which have been prepared interdepart- 
mentally and approved for presentation to the Ps sycnological Stratezy 
Board (PSB) by the princjpal advisers to the membeys cf that Board. 

2. It is ow recommendation that you authcrize the distribution 
of these pnpers to the members of the PSB with a vicw te calling a 
tirst meeting of the Board in the near futurc. 


wv @ 


4 It is suggested that the agenda for the first meeting of 
the Beard micht be as follows: , 


a, To consider the proposed interim procedure (TAB A), 


be To approve the proposed functions and organization of 
the Direetor and his Staff as an aid to the new Director in 
setting up his organization (TAB B). 


ce To note the paper (TAB C) prepared by General Magruder 
regarding his concept of the Board and the organization chart 
whici: has been developed to implement this concept, They are 
‘put forward to suggest the eventual nature of tre Beard and its 
Staff. It is not endorsed by all the participants and if, as, 
and when it is discussed representatives of the departments 
and agencies should have an opportunity to present: their views. 
There is also attached under TAB C a paper Submitted by 
Mr, Howland Sargeant of the Department of State commenting on 
General Magruder's paver. 


&». To consider the relationship of the Poychological 
Strategy Board to the National Security Council. 


ce, To consider future business cf the Board (TAB D) 


ALLEN W,. DULLES 
Deputy Director (Plans) 


Central Intelligence Arency 
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INTERIM PROCEDURE =, 


In order to move ahead with the organization of, the PSB the 
aparruain General Walter Bedell Smith, suggested ‘thot informal 
meetings be held among the! ‘,epresentatives of the papticipating 
agencies in order to outline the field of work of the Board « Three ; 
such meetings have been held. The first under the chai mnsnship of. 
General Walter Bedell Smith and the second and third. under that of 
Mr. Allen Dulles. This group was composed as follows: cee 

Mr, Dulles, CIA (eesatee)’ _ 
Mr. Barrett, State (or his representative) 


General Magruder, Defense 
Admiral Stevens, JCS, 


This group with the help of staff assistants in each aueney has 
developed the set of papers of which this is a parte . : 

This group is prepared to éoueince to sit, if desired by the 
Board, to deal with any further preparatory measures that: may be 
necessary pending the appointment of a Director and his assumption 


of his duties. 
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' FUNCTIONS OF THE DIRECTOR AND STAFF 


a, 


In order to give effect to the terms of the President's 
Directive of April 4, 1951, he responsibilities of the Director 


u 


and the “functions of the Stet, subject to the Board should be: 
a 

a. to encourage the responsible ECnEACS to produce 
ideas in support of Pav CHOLORS Cet operations which ineiuae 
those matters envisared under the NSC 59 and NSC LO series; 

be as necessary, to coordinate, expedite, and ensure the 
expansion of the planning and implementing of psychological 
policies and programs; ; 

Ce to initiate and formulate proposais, including pro- 
posals for national psychological strategy, which would’ be: 
referred as appropriate to the Board or directly to the 
responsible oporating departments or agencies for develop- 
ment ge execution; 

de to ensure that the psychological polictes, objectives 
and programs promulgated by the Board’ are within the capa- 
bilitics of xccution of the operating ageneics or, if not, to 
roewimMend CO Tie Deasd thee vuciy saeiRs acudlnictwative porsouncl 
and logistical support as may be requircd from appropriate 
departments and agencics be made available; 

Ge to make a broad and continuing evaluation of current 
and proposed operations in the light of national plans and to 
recommend improvements to the operating agencies based on this 


review; 
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f. to assure that in the determination,” pronouricement 
and implementation of political, economic and military policies, 
adequate attention is given to their psychologigal effects | 
and to existing psychalogical programs; . 

g to assure that the programs of s ueudionieds operating 
agencies will be furthered by Us. 5S. Government official sieneuees 7 
ments; 

h. to encourage, receive, and review proposals and research 
bearing on psychological duethd ions from private aud official 
sources outside the operating departments and agencies and to 
make these available as appropriate ‘to such neces: 

i. to provide secretariat services, including: 7 

(1) preparation of reports as directed by ve Boards 

(2) organization of the business of the Board and 
expedition of decisions; 

(3) promulgation of the decisions of the Board; 

je to assemble such intelligence and such policy and 
operational information as necessary for the performance of 
the above functions; : 

k. to examine continually the functions of the Board and 
Staff in order to ensure that the facilities and resources of 
the participating departments and agencies are ebiizea to the 
maximum extent. : | 

(A proposed chart of organization for fulfillment, of 


these functions is attached hercto.) aS 
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CONCEPT OF THE ORGANIZATION TO PROVIDE, 
DYNAMIC PSYCHOLOGICAL OPERATIONS: 
IN THE COLD WAR - 


Pa By 


. : & a. 
The attached paper and organization chart has been prepared 
4 


‘ by General Magruder and presents a@ concept. toward which the Board 7 ” 
and its Staff might evolve, No new functions as such are envisaged 
but it is based on-a much broader interpretation of the agreed 
eae functions. While agreeing that “the Board shall utilize to the 
maximum extent the facilities and resources of ‘the, participating | 
departments and agencies," the group disagreed on vhat constituted 
the "maxdmum extent." Under the view a ssed in TAB B the PSB 


and its Staff would emphasize ' the Aunsbion of coordination among 


isting agencies. Under the concept in the attached th PSB Ss 


and its Staff would itself systematically program .and control. the 
psychological strategy of the Cold War. This involves & such 
‘larger independent planning role and much more contact with the 
detailed overations of the agencies than could be unanimously 
endorsed by the representatives. : 


Also included under this TAB are comments on General’ Magruder's 


peper submitted by Mr. Howland Sargeant of the State Department. 


Approved ' For Release 2000/09/14 : CIA-RDP83- 00036R001100090025- 3 
S-E-C-R-E-T 


“h 


CIA-RDP83-04g6R001100090025-3 


PEATE SS 855 Oe. 
Sun FO Sets Tree 
SQREN 26 aft wotwa f£ 


PS ee ae 


sania 
TEES Teka TYETOR 


at ‘e 


~ Geb LOS eit 


Ga PU Se SE baa 


ceceeimiaiaien | 


Approved For R&ase 2000/09/14 


= C Erie ea fae Pires 


fren I mm 
£ crpprenseppe ty oy epee 
te ite p eae TE 


Y 
ae 


Rect whey 


es uate yr EF See 


TIES Prcog oR FO 


HOGA ZeL 


: 
g 
# 
% 
z 
£ 
= 
Z 
=.§ 
3 


comtapidmiaeteaiansseain 


i 


| 


f= 
a Le 
a 
&Q 


| 
| 
| 


= 


t 

A OM STS 
FRA FO 
oe ony 


Tae Gey « 


By OLN angers ag 
Bete 


: ane, 
a HORI ef whe. 


~ 


Fant Seb had 


EEE ES gh 


PEIUALS PME envcmeainian Soigedgatarsd ow xo 
"ROADSOAL F BEIE 
SMM eptcorre 
°eBad Garpeonad sag uo neaett 
§ 332 08 (2) 
*ESLTARGE 3D HYTOLTNStOO Tuyen 
raoam Are an 
h USER G22 g 


SG} pepusize 


ys 


Bel aden Y Bias Ma S 


apgsgen eae pomey Sage 
EONELS aT 


ac ee 


® 


AVEOICEDIY 


PEE AEA REGION LAR RELAIS wstouad 


eherere 


roo apuyrscy 
Aah 


. 


EN Lar 


rt 


m1 


oe cree 


Yee 


: CIA-RDP83-00036R001100090025-3 


Approved For Release 2000/09/14 


S-E-C-R-E-T TAB C 


CONCEPT OF THE ORGANIZATION TO provibs, 
DYNAMIC PSYCHOLOGICAL ee 
IN THE COLD WAR | 
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The attached paper and organization chart has been prepared 
fi * 

by General Magruder and presents a concept toward which the Board 


ne 


and its Staff might evolve, No new functions as such are envisaged 


but it is based on a much broader interpretation of the agreed 
functions, While agreeing that "the Board shall.utilize to the 


maximum extent the facilities and resources of the participating 
Cepartments and agencies," the group disagreed on what constituted 


the “maximum extent." Under the view expressed in TAB B the PSB 


mami 


and its Staff would emphasize the function of coordination among 
existing agencies. Under the concept in the attached the PSB 
and its Staff would itself systematically program and control the 


psychological strategy of the Cold War. This invelves a much 


larger independent planning role and much more contact with the 


detailed operations of the agencies than could be unanimously 


endorsed by the representatives. 
fisc included under this TAB are comments on General Magruder's 


peper submitted by Mr. Howland Sargeant of the State Department. 
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PLEASE INSERT YOUR COPY OF 


. id 
GENERAL MAGRWDER'S PAPER "FEB", 21 


MAY 1951 (REV. ) 
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. COMMENTS OF MR. HOWLAND SARGEANT ON ae 
"CONCEPT OF THE ORGANIZATION TO PROVIDE DYNAMIC . 2 © 
PSYCHOLOGICAL OPERATIONS IN THe COLD WAR™ 
-. The subject paper is a@ personal expression of General Magruder... 
designed to be helpful in the establishment of the new ‘Psychological : 
- Strategy Board. While most of the concepts in the paper. are ones 
with which I would heaxttily agree, there are a féw points to which 
I would take exception, These differences are mainly matters of | 
degree rather than of kind, but it may be useful to try and express 
them. . fs : 


The following principles seem to me to be basic to the success-~ 
ful operation of the Board: 


le Our psychological program will succeed only as. personnel. 
and offices responsible for detailed planning and implementation 
perform their functions with greater and greater efficiency. To 
impose a large super-structure on top of them and to remove many 
of their functions in whole or in part would, I believe, introduce 
new requirements for coordination and liaison activities, deal a 
serious blow to the morale of persons now engaged in psychological 
operations, and in the end result in diminishing rather than 
increasing the efficiency of their work. Activities of the new 
PSB staff can result either in stifling the initiative: of lower 
echelons or in inspiring them to greater efficiency. Every effort 
Should be made to see that the latter result is achieved, | 


2. With respect to psychological programming, the principal 
need which the new Board and its staff can fill is that of formu- 
lating very broad government-wide policies, especially such policies 
as are presently beyond the competence of any single department or 
agency. The application of these policies to concrete operating 
situations should be entrusted to the individual agencies, It 
should be noted that the tendency in many administrative structures 
is to secure the services of competent experts and then to overload 
them with details to such a degree that they are unable to devote 
more than a very few minutes of their time to the larger picture, 
This is especially true in the ficld of psychological operations, 

To over-simplify the matter, it might be said that more exhaustive 
attention is oftcn given comparatively minor matters of detail than 
to broad questions of major importance. Consequently, it is of 
utmost importance that the staff of the new Board and the Director 
himsclf should not be overloaded with detailed matters of administra- 
tion or implementation. This is one of the principal reasons for 
keeping the staff small and whenever possible arranging for the 
delegation of functions to existing agencies. 
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3. The number of individuals in the United States who 
are competent to serve on the staff of the new Beard is very small - 
indeed. A few might be obtained from outside the government, but 
the majority of them are glready occupied in existing agencies. rf 
we strip these agencies of their most highly-quélified policy personnel, 
we will have lost more than we have gained since, 4s noted in one 
above, the ultimate success or failure of our psycHological opcra- 
tions will depend most of all upon the efficiency of the individual 
agencicsS. : : 
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There are several points at which General Magruder's paper may 
conflict with these principles, although it is possible that the 
apparent conflict rests in the manner in which certain passages 
are interpreted. The following comments are offered by way of 
example: aoe ; = 


In paragraph 19 on page 6 it is stated that the staff should 
pe responsible under the Director for the formulation and promulga- 
tion in practical operating terms of coordinated world-wide and 
regional psychological policies, objectives and programs. It is- 
further stated that this function cannot be delegated to operating 
agencies. It is my feeling that the staff should in fact delegate 
most of the preliminary work in this connection.to operating agencies 
and should itself be responsible only for the final formulation and 
promuigation. Furthermore, this formulation should not attempt to =  * 
be in "operating" terms if this means that the needs of,each medium 
must be spelled out, nor should it be in "regional" terms if this 
means that detailed consideration should be given to the differing 
requirements of each country, The implementation of policy by 
various communications media and the requirements of specific 
regions could more efficiently be spelled out in dets#il by experts 
in the existing agencies. , 


In paragraph 19c, also on page 6, it is said that, the staff 
should make a continuous evaluation of the results of operations 
with a view to making prompt adjustments in the programs when 
necessary. My objection may be merely a matter of wording, but I 
feel that the words “make a prompt adjustment" implics a degree of 
involvement in operations which was not contemplated by the 
Presidential directive. Perhaps it would be adequate to say merely ~ 
that the staff should recommend such adjustments to the operating 
agencies. 


Paragraph 20 on page 6 expresses the fear that if the Director, 


and staff give themselves up to pondering and planning, we would: 
have succeeded only in establishing another Ivory Tower. Herein, 


aOn : . 
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I believe, there is a difference only in emphasis, but T believe . 
that this wording might obscure the fact that at the present time 
our detailed planning is often far in advance of our long-term 
planning. Would it not be bettex. to encourage: the Director and 
staff to “ponder and plan” as long as this cerebration is harnessed 
to the realities of operations. As stated above,, we have not given 
our most qualified thinkers an opportunity to thihk, Let us insure 
that some of them at legst have an opportunity to; do so in the staff 


of PSB. ; m 


Paragraph 21 on page 6 suggests that the staff should include 
certain regional and functional chiefs who are outstanding experts 
in their respective geographical and functional areas. Certainly 
4 is to be hoped that personnel can be found for PSB who will have 
certain regional or functional qualifications, but PSB should not 
try to compete with the operating agencies when it comes to regional 
or functional experts. Instead, PSB policy experts should plan to 
rely principally on the regional and functional specialists in the 
various agencies. | 


Paragraphs 23 and 24 suggest the creation of a "strategy 
groupe’ It is my feeling that the entire senior staff of the 
PSB should be considered such a strategy group and that to create 
a special organization so entitled within the PSB staff would imply | 
that the rest of the PSB staff would be concerned with,details which 
might more appropriately be left to the operating agencies. 


In general, my feeling is that the PSB should strive to 
conduct its business with as small a staff as possible:and should 
attempt ‘to perform only such substantive tasks as are in addition 
to those now being performed in the operating departments and. 
agencies. It may be that this conception is not far removed from 
that expressed in General Magruder's paper, but that paper may also 
be interpreted as advocating a large staff which would. to a large 
extent duplicate or supplant certain functions of existing agencies. © 
These comments, therefore, are intended only to highlight the dif- . 
fering interpretations which are possible and to assist in their 
resolution. ce catia? © Soe 


os 
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PROBLEMS FOR CONSIDERATION 


my 


. “ S 4 
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i. The attached list: contains substantive’ * problems 
which it is suggested the Board should consider} Although 
work is already going forward to some extent on;all these 
items, the amount of progress varies considerably. It is 
recommended that the Board select the most important and 
urgent ones and direct their staffs to expedite the pre- 
paration of papers for POB consideration. : 
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I. Substantive Problenis 
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B. Other Items 
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II. 
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Long-Term Projects 
Pe dec’s 


for Priority Attention 


The defection of Communist China from the USSR 


Psychological strategy to be follewed on the death 
of Stalin 4 


A 
al 


A stratersicn psychological plan fcr Iran and measures 
a 
for immediate upplication 


Poycholuzical policies on public statements 
regard to the Atomic Bomb ‘ 


Subversion, demoralization and defection of Soviet 
troops in Fast Germany 


A psychological plan for India 
National policy measures designed to increase 
desired defections (both in and outside combat 


areas ) 


Psychological stratezy with regard to the universal 
desire for Peace: 


a. Cesirability of a disarmament proposal 
be countering Soviet 1951 Peace Campaign 
(See attachment ) 
Psycnological strategy in the Cold War . 
Psychological measures to insure that constructive 
relationsnips can be maintaincd and developed . 
amon; the United States and the governments and 


oeoples of naticns, as in NATO, whose cooperation 
2 national security. 


is essential to % 


Campaign to improve the personnel situation in 
psychological cperations 
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fe Survey of policy planning and research in the field 
of psychological operations C4 ; 


5. Survey of dcetivities evaluating the effectiveness of 
psychological cperations he a 
8 
IIT. Administrative : 
e 
1. National psychological warfare and special operations 
personnel control and allocation 


2, Measures to refine operationel psychological warfare 


techniques 
3. Cover and deception in current national psychological 
25X1C i 
25X1C warfare: toward USSR 


-2. 
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SUGGESTED INITIAL PROJECTS FOR PSB 


A 


I. Psychological Strategy in the Cold War po . 
Many individuals working in the field ‘of poyehotogical spores 
tions in the Cold War have felt tie absence of a "gnand- strategy" “ 
a set of objectives toward the attainment of which ‘all efforts can 
be directed. One cannot be so sanguine as to hope that es a 
strategy can be clearly outlined by any one agency or in’ a short 
period of time. Furthermore, it is & a ee which clearly goes 
far beyond the competence of paychological operations specialicts. <3 
These difficulties, however, do hot: excuse psychological operations 
planners from making what contribution they can toward the érand 
strategy, and the establishment of a Psychological Strategy Board © 
gives them a better opportunity of doing so than they have had 
heretofore. It is believed, therefore, that a of the first tasks. ° 
of the new board should be to set in motion a major effort to formu- 
late a broad, worldwide psychological strategy for the coLa War. 
A suggested procedure for accomplishing this is as follows: 
1. Appointment of a working group composed of the Faeaoare 

very best brains from both inside ana outside the govern- 

ment in the field of psychological operations and making 

provision to see that they have facilities for concentrated 

work. The yroup should also include experts in political 

and military strategy. It is felt that the prestige of 

the Board will be such that it can command the services 

of individuals who would not ordinarily be available 


to work personally on such a project. 
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2, A-working place cutside Washington should be designated 
for meetings. It has been noted in previous similar cases 
that it is mucs simpler to enable top quality men to work 
on problems of this sort personally (rather than delegating 
them to subordinates) if they can be insulated from the 
pressure of routine duties. nae ins sulation procedure is 
comacnly adopted by such agencies as Brockings and RAND 
with @ considerable measure Of success. 
3. The group should be asked to work on such very broad 
problems as the eoriowine: 
a, What as eae and other measures can be taken to 
restrain Soviet aggression? 
be What psychological and other measures can be taken 6 
surengecher our allies and potential alliis? 
c. How may the best statement of U. Se ideology be 
arrived at? 
_@. How can our Cold War ains be defined? 
h. The rollowing measurcs should be taken in preparetion for 
this working group: 
ae Make neccessary arrangements for meeting place, 


secretarial help, security, etce 


ve 
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b. - Prepare peices pases. (For example, dy eaeaysis of 
‘NSC papers and Proeiceaveer atarcuante having a bearing 
on psychologtcal Spevavionsiy: 4 

a Arrange for oral briefings by governndnta: experts, as 
needed. s | : : 

5s The full group should be asked to meet for a three or four 
day pericd at the beginning of the summer and for a three or 
four day period toward the end of the summer. Tn pane the. 
two full meetings sub-grouts should be asked eo, work: on 


vy 


spicific phases of the overall problem. : é 

ES It should be snceeseen tees this is not to be viewed salen 
effort to work out a national policy binding onal aie 
ft is rather an attempt to answer two questions: : 


Qe From the point of view of peyehoLcaleal operations, what 


should our senesaar policy be? 


b. How may existing national policy be exploited more 
effectively through psychological operations? 


II. A Long-Term Campaign to Improve the Personnel Situation in 
Psychological Operations . ay 


This campaign might be divided into two parts: (1) an effort to 
improve and coordinate training prograns, ean (2) an etfort to induce 
_ Superior personnel who already have the available qualifications toa 
enter government service in the field .of psychological ope rations. A 
considerable amount of basic work on the first part has already: been . 
accomplished, but coordination is still lacking. An eppradch ‘to the” 


second part might be as follows: 


a 
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(1) Ascertain through interviews with leading experts outside 


io goverment what their principal ob Jettions to entering - 
government service are. ‘ 
(2) Work out, with all agencies BEEOC Ns a tong -term publicity 
. program designed ro attract first-rate personnel. 
_ 
(3) Approach key members of Congress with a view to obtaining 
their support in this campaign. , 
III. Policy Planning and Research Survey 
This survey, which would be undertaken primarily by the temporary 
PSB with outside advice solicited Ber Abedea should stent to answer 
the following questions: 
1. What policy planning for the cold war and hot war in the 
field of psychological operations is currently going, on? 
2. What basic research for Payeneroetcae operations | ‘in the cold 
wer and hot war is currently going on? a : . . 
3. What additional planning and research is needed, and what 
agencies should undertake it? ) 
Ve eunrey of Evaluation Activities 


This survey should be undertaken along the same ines “as the 


BOVE. 
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IMENTIFICATION OF DOCUMENT 


Memo from James W. Reber, AD/IC to Messrs. Barrett, Davison and 


Crutcher, State Dept.; Gen. Magruder and Col. Davis, Defense t.; SG : 
Ady. Stevens, Col. Philbin, JC3; ie cin, 


ABSTRACT MUTATION REFERENCES i a 


25xX1A. — 


. 
poo 


. Forwards a series of papers from DDCI to DCI suggesting various 
procedural and substantive problems to be considered by the Board, 


ee ee ate ee 


DOCUMENT LOCATION 
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